








system through conven onal downpipes fi ed to the outside of the building. The new gaps
in the parapet are extremely unlikely to block and if the new external downpipes block the
water will s ll flow off the roof onto the surrounding ground, not into the building. The new
downpipes  and  drainage  system  will  be  installed  in  a  way  which  facilitates  their  easy
unblocking. 

At the same me we would install  the new two-layer felt  roofing system on top of the
exis ng roof. In addi on to the blocking off of the exis ng roof drains, some re-profiling of
half  of the lower roof  area will  be necessary to make it  drain towards the front of  the
building where the two new main roof drains will be installed.  Some groundworks will be
required  to  connect  the  new  external  downpipes  to  the  underground  surface  water
drainage system outside the building. 

The main hall roof is made of Stramit board, as was common in the 1970s. This has a very
open structure and we have been advised by two roofing companies that it will not take the
fixings required to install fresh boarding on top of the exis ng roof. Fresh boarding would be
required if a modern rubber (EPDM) roof were to be installed as this requires a flat surface.
Addi onally the exis ng felt cannot be removed as this  is likely to seriously damage the
Stramit board (if it has been bonded to the Stramit it will probably li  off the top surface of
the board). The only replacement roof op on is therefore an overlay of felt. The roofing
companies have recommended a two layer felt system which they would guarantee for 10
years with an expecta on that it would last much longer (as has the exis ng felt roof). 

Project Outcomes and Benefits:

Please explain how your project out comes will benefit communi es and how this will be shown a er the 
project is completed.

Project output Project benefits Evidence 
Outputs should be tangible 
deliverables from your 
project
. E.G. New Playground 
Equipment

How will you know the 
project has been a success?
E.G. Increased use of the 
park

How can you provide 
evidence to show this has 
been a success?
E.G. Survey of numbers of 
people using the park

New felt roof on the Scout 
Hut

There will be no further 
leakage from the roof into 
the building and no further 
damage to the décor or 
internal structure. The new 
roof will make a major 
contribu on to ensuring the 
serviceability of the building 
for the next 20 years. 

There will be no visible 
damage to the inside of the 
building from water ingress 
and no further expenditure 
required on the hut roof or 
drainage system, except for 
debris clearance, for many 
years. 

New roof drainage system 
which is external to the 
building

There will be no further 
leakage from the internal 
roof drains into the building 
and no further damage to 
the décor or internal 
structure.  

As above. 



Mi ga ng the impact of Development:
Please explain how your project will support development in the Neighbourhood, this could 
address a Social or a Physical need. 

Scou ng exists to ac vely engage and support young people in their personal development,
empowering them to make a posi ve contribu on to society. It helps them develop 
academic and physical skills, self-confidence, ethics, leadership skills, and ci zenship skills 
that will benefit them and society throughout their lives as responsible ci zens and as 
members of their local, na onal and interna onal communi es. It is open to all young 
people, and to all adults who wish to volunteer as helpers, leaders or commi ee members. 

Dorridge Scout Group (DSG) operates from the Scout Hut on Arden Drive, on the edge of
Dorridge Park.  Scou ng ac vi es restarted post Covid, albeit with reduced numbers. We
have over 100 young people a ending our two Cub Packs, Two Scout Troops and a Beaver
Colony, with each unit able to take up to 24 youngsters. Subject to recruitment of more
leaders it is hoped that we will be able to start a second Beaver Colony and take more of
the young  people  from our  wai ng list.  Darwin  Explorer  Scouts  (aged  14-18),  who  are
closely linked to DSG, are also based at the Scout Hut and have circa 20 members. Overall
the group currently has approximately 15 leaders and helpers and a long wai ng list for
youngsters wai ng to join. Very o en,  Explorer Scouts volunteer and are trained as ‘Young
Leaders’, usually with Cub packs or Beaver colonies. All leaders, helpers and members of
the commi ee running the group and the Explorer Scouts are volunteers and receive no
financial reward for their efforts. It is very important that we make the environment of the
Scout Hut and its surroundings in Dorridge Park as a rac ve as possible to the volunteer
leaders and to the young people who use the facility.  

We run a full and very varied programme of ac vi es for the young people in the area 
including summer camps. The ac vi es include the usual Scou ng staples such as map 
reading, pioneering, fire ligh ng, camp cooking, team challenges and first aid, but we also 
do other ac vi es such as hill walking, cycling, kayaking/canoeing, paddle boarding, dragon 
boa ng, rock climbing, rifle shoo ng, ice ska ng, dry slope skiing, ten pin bowling and 
scuba diving. The Explorer Scouts run the Duke of Edinburgh award scheme and since their 
forma on in 2008 over 200 youngsters have gained DofE awards with the group, including 
25 DofE Gold awards. These awards are par cularly good at encouraging youngsters to try 
new things, to challenge themselves, and to learn to work together effec vely as a team. 

The Scout Group and the Scou ng ac vi es at the Scout Hut make a significant contribu on
to the development and well-being of the young people in the local community. As a 
volunteer leader it is o en very sa sfying to see the transi on of the immature children 
who join one of the groups into confident, capable, helpful, friendly and responsible young 
adults when they finally leave Explorer Scouts at the age of 18.

With con nuing housing development in the local area, the need for the effec ve opera on
of the local Scou ng Movement to provide a safe environment for young people to socialise
and develop their poten al outside the school environment (and metable) will only 
increase.  



Community Support
Please provide evidence of local support or backing for this project. Addi onal 
documenta on should be submi ed to support this. Please evidence any support from Local 
Ward Councillors.
Evidence can include le ers, emails, pe ons or fundraising efforts.

The project is supported by the local MP, Saqib Bha  MBE; his le er of support is a ached. 

The project is also supported by the three Ward Councillors for Dorridge and Hockley Heath,
the Leader of the Council, Councillor Ian Courts, Councillor Andrew Mackiewicz and the 
Mayor of Solihull, Councillor Ken Meeson. The emails expressing their support are a ached. 

Recent projects have been well supported by parents of the young people using the hut, by
the volunteer leaders and by the local community. We have had dona ons from parents and
from the  Round  Table.  The  Residents  Survey  carried  out  by  the  Knowle,  Dorridge  and
Bentley Heath Neighbourhood Forum in 2020 showed strong support for the car park work
currently in hand. There were 501 responses for Dorridge/Bentley Heath, and the project
ranked  second  out  of  the  three  projects  included  in  the  survey,  with  over  60%  of
respondents ranking it as their first or second choice.

We have already had support from the UK roofing supplies company IKO. We applied for
free issue of roofing materials under their ‘Fix That Hut’ scheme and have been issued with
circa £3,000 worth of roofing felt (underlay and topsheet) which is now in storage at the
Scout Hut.     



Council Plan
Does the Project align with any of the priori es set out within the Solihull Council Plan which 
can be found at h ps://www.solihull.gov.uk/About-the-Council/The-Council-plan 

In suppor ng the ac vi es of the Scou ng movement at the Dorridge Scout Hut, the project
supports various priori es set out in the Council Plan. 

Opportunity for All – This phrase, which is at the heart of the Council’s Plan, embodies the 
central principle of Scou ng. It provides opportuni es for all – for the millions of young 
people who taken part in it all over the world and for all the adult volunteers who run the 
Scou ng units and all the ac vi es. Both the young people and the volunteer leaders gain a 
great deal from the Scou ng programme. The ac vi es provide youngsters with physical 
and life skills which are not taught at school and improve their employability and life 
chances. Communica on and teamwork are par cularly important. At each level of the 
Duke of Edinburgh award scheme, par cipants must spend me developing and 
demonstra ng improvement in a par cular skill and in many cases this is a new skill for 
them. We welcome those with disabili es to all our Scou ng units and there is wheelchair 
access to the Scout Hut.

Enabling communi es to thrive – The whole ethos of the Scou ng movement encourages 
communi es to work together. It is open to all young people and to all adults who wish to 
volunteer as leaders. It brings communi es and parents of the youngsters a ending 
mee ngs and ac vi es together and encourages them to cooperate and work together to 
support their young people, o en ge ng involved by helping at mee ngs and ac vi es. It is 
an en rely community lead and community based voluntary organisa on.  

Improve air quality and reduce net carbon emissions - We ac vely encourage the use of car
sharing, public transport and cycling and walking. For example, all youngsters that have 
done their silver Duke of Edinburgh expedi on have done so on bikes. They have to train 
physically for this and improve their cycling skills. The training and the prac ce expedi ons 
start and finish at the Scout hut, which minimises CO2 emissions. The objec ve is to 
demonstrate to the young people what can be achieved on a bike. They typically cycle 150 
miles in 3 days during their expedi ons. Many Scou ng ac vi es are based on ‘Ac ve 
Travel’ i.e. walking or cycling. 

Enhance Solihull’s natural environment – The planned work will ensure the Scout Hut, 
which is located on the edge of Dorridge Park, con nues to be a very useful local facility 
which provides a safe, warm and dry mee ng place for the young people and their 
volunteer leaders engaged in Scou ng ac vi es in Dorridge and in par cular in Dorridge 
Park, for many years to come.  



Is your project supported by polices or 
priori es of a neighbourhood plan?

Yes (If Yes please provide 
details below)

DSG has consulted with and discussed the proposed project with the KDBH 
Neighbourhood Forum prior to submission of this applica on and the Forum has 
confirmed that it supports neighbourhood plan in the following areas: 

Sec on 5 - Opportuni es and Key Issues: 

Sec on 5.6 Educa on and Community Facili es (including Health care, sport, 
Recrea on and Leisure)

Community Facili es - Social Facili es: There is a need for improved social 
facili es for the young (under 18's) to have be er access to a range of 
facili es at appropriate mes

Community Facili es - Improve Wellbeing: There is a high level of 
dissa sfac on with the suitability and availability of indoor and outdoor 
facili es in the Area for sport, leisure, exercise and recrea on

Sec on 11- Educa on and Community Facili es: 

Sec on 11.5 Policy ECF4: New housing Development, Investment in Community 
Facili es

◦ New developments will provide capacity to meet the resul ng overall 
increased need in the Area in rela on to, for example:

suitable venues for community ac vi es, including new or improved 
exis ng venues such as halls and church halls, scout/guide huts, buildings 
for youth ac vi es and adult learning venues,

recrea on, leisure and sports facili es including indoor and outdoor 
sports to meet the needs of new residents of all ages

Sec on 11.6 Policy ECF5: Recrea on, Leisure and Sport 
◦ The KDBH community will support applica ons for the provision and extension 

of both indoor and outdoor venues for recrea on, leisure and sport provided 
that they would:
▪ widen the range of local sport, leisure and recrea onal facili es
▪▪ allow use by all groups, community sectors and individuals within KDBH







the intensity and frequency of heavy rain, such as that which occurred when the centre of Dorridge 
flooded in June 2021, increases due to climate change. Leakage may well result in the cancella on of 
some of the regular mee ngs and ac vi es of the various units at the Scout hut. 

The Group expects to be able to raise the addi onal funds required to meet the full funding 
requirements for the project and has already demonstrated its ability in this respect by accumula ng the
£30K necessary for the refurbishment project in 2018 and the £50K (including £7.5K of NCIL funding) 
necessary for the drainage system replacement and car park project currently in hand. Subject to 
accumula ng the required funds, we do not foresee any reason why the project cannot be successfully 
completed. We see this project as cri cal to the future survival of the Scout Group and allowing Scou ng
to con nue to thrive in Dorridge. 

Cer fica on:

I confirm the informa on supplied is accurate to the best of my knowledge. I understand and accept that
providing deliberate false informa on could result in Legal ac on being taken against me and 
withdrawal of funds awarded X

I confirm I have read and understood Solihull MBC Policy and Engagement Privacy No ce  X

( h ps://www.solihull.gov.uk/About-the-Council/Solihull-Council-Statement/Economy-and-
infrastructure/Policy-engagement ) 

SIGNED:

ON BEHALF OF:  Dorridge Scout Group



Loca on of Dorridge Scout Hut








