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NEIGHBOURHOOD CIL APPLICATION FORM 2022

What’s Neighbourhood Community Infrastructure Levy (CIL)?

Neighbourhood CIL is intended to help address the demands of a new development on the local area. This
neighbourhood proportion is up to 25% of CIL receipts in areas with an adopted Neighbourhood Plan and
up to 15% (capped at £100 per existing council tax dwelling) in areas without a Neighbourhood Plan.
Therefore, if development occurs in an area, funds will be collected for the community to use to mitigate
any impacts they have identified.

In Solihull, a bidding system is open to communities to attempt to secure funding for projects that will

benefit the local area. The fund total is released annually, and these funds will be open to bids until 3"
February 2023. Solihull MBC aim to fund the most appropriate projects (for an area). To ensure this, a

screening application form will enable officers to best allocate funding. The funding will be become

available once the ward allocation pot reaches £10,000.

Completing this form:

A set of guidance notes on our website Neighbourhood Proportion | solihull.gov.uk is available to assist with the
completion of this application form, together with guidance around how we make decisions on how
funding is distributed and what is expected following the completion of a successful bid. If you need any
further advice, please contact the CIL team on 0121 704 8008 or cil@solihull.gov.uk

IMPORTANT: THE FOLLOWING CRITERIA IS MANDATORY IN ORDER TO BID FOR NEIGHBOURHOOD CIL

Project should be classed as Infrastructure/meets the demands development places on an area

Projects should not require on-going maintenance

The body applying should be:

Formally constituted

Has a bank account requiring two unrelated signatories

Has at least two unrelated management committee members if they are an unincorporated organisation or
voluntary group

Demonstrates good financial management procedures including records of income and expenditure (or to be
partnering with a delivery body who has these structures in place

N.B you may be asked to provide evidence of the above when submitting an application.
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PART 1: ABOUT YOU/YOUR ORGANISATION
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Name of organisation applying: Knowle & Dorridge Cricket Club Limited (K&DCC)
Address: Station Road, Dorridge, Solihull, B93 8ET

Contact Phone Number: -

Contact Email Address:
Which Neighbourhood fund would you like to bid from?

Blythe [ Shirley East [
Dorridge X Shirley South [J
Knowle [J Shirley West []
Lyndon [ Silhill [

Olton [ St Alphege [J

Location of the Proposed Project:

Knowle & Dorridge Cricket Club, Station Road, Dorridge, Solihull, B93 8ET
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If your project is located outside of the ward pot you wish to bid from, please explain why you believe that

funding should be used for your project in a different ward: (optional)
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Although the club is located in the Dorridge ward, we serve the Knowle ward as well, with a significant
number of club and cricket members living in the Knowle ward.

Who will be responsible for delivering the project?
Community Group Please go to Part 2
Other Group/Organisation [J Please go to Part 2

Solihull MBC [] Please go to Part 3

PART 2: COMMUNITY GROUPS/OTHER GROUPS ORGANISATIONS

Please provide the details of the organisation responsible for the project delivery

Organisation Name Knowle & Dorridge Cricket Club Limited (K&DCC)

Project Contact/Person Completing this _

form:

Organisation Address (If different from
above)

Phone Number (If different from above)
Email Address (If different from above)

What is the legal status of the organisation?

Registered Charity [J Charity Registration Number:

Company limited by guarantee: Company Registration number: 9427329.
An unregistered organisation [J

Part of regional/national organisation (]

PART 3 — SOLIHULL MBC APPLICATIONS

Name of Service Area
Project Manager
Extension Number
Email Address

PART 4: ABOUT THE PROJECT

| Project Name: Knowle & Dorridge Cricket Club — Clubhouse Redevelopment Project |

Total amount CIL amount requested: (Please see Neighbourhood Proportion | solihull.gov.uk for
information regarding current funding availability)

£20,000
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Project Summary:

K&DCC has an adopted Club Development Plan, with an integral part being the delivery of a
redevelopment programme of our Station Road clubhouse. This is to meet the significant
growth in club membership and cricket usage and need. For example, our membership
numbers have increased by 25% since 2018. The club has over 500 cricket and social
members, and over 300 junior members.

The focus of this project is to deliver a modernised ladies toilet facility. This area will be
transformed to meet modern standard, for example providing new wellbeing facilities and
boosting the ladies toilet capacity by 50% (from 2 to 4 toilets). The specific need for this
improvement is to cater for the continued growth in Women’s and Girls’ cricket played and
the increase of female club members.

The full scope of our wider clubhouse redevelopment programme is to modernise the existing
building, utilising the existing footprint, to repurpose spaces and modernise facilities offered
to members and community groups. The delivery of the programme will be conducted in
phases and consists of: -

e Repurpose the existing kitchen area into a modern galley-style kitchen. This will allow
for an expanded clubhouse lounge area - with a new multipurpose
meeting/community space facility added.

e Modernised men’s and ladies’ toilet areas, with additional capacity added.

e Electrical and lightning systems upgrades.

e Heating system upgrade.

e New doors and windows to reduce our carbon impact and energy consumption.

Project Outcomes and Benefits:

Please explain how your project out comes will benefit communities and how this will be shown after the project is completed.

Project output

Project benefits

Evidence

Outputs should be tangible
deliverables from your
project.

How will you know the
project has been a success?

How can you provide
evidence to show this has
been a success?

Upgraded ladies toilet area —
with an additional 50% toilet
capacity added

Use of facilities by: -

Over 70 female cricket
players

86 female members

Over 200 junior parents and
club guests

Continued increases in
female cricket members and
female club members.

Expanded clubhouse lounge
area - with a new
multipurpose
meeting/community space
facility.

Use of facilities by over 500
club members.

22 cricket teams throughout
the year.

Increase in new members.
Increase in facility use by
community group,
businesses and local
charities.

Upgraded power, lighting,
heating, and service
infrastructure

Reducing carbon impact and
energy consumption.

Managed yearly energy bills
and smart meter analysis.
Kwh reductions

in electric and gas
consumption.
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Mitigating the impact of Development:

Please explain how your project will support development in the Neighbourhood, this could
address a Social or a Physical need.

Founded in 1896, Knowle & Dorridge Cricket Club are one of the foremost clubs in the
Midlands. K&DCC is situated between the ‘villages’ of Knowle and Dorridge on Station Road,
Dorridge, Solihull, and the second ground is situated on Lugtrout Lane, Solihull.

Our 1st Xl play in the Birmingham & District Premier Cricket League - Premier Division - one
of the strongest Leagues in the country. Our 2nd, 3rd and 4th XI's play in Division 1, 5 and 8
(Birmingham) in the Warwickshire County Cricket League. On Sundays, we play in the WCB
Sunday Smash.

Our philosophy is to focus on support for younger people and provide an opportunity to
thrive and transition into adult cricket participation. Our Club Development Plan long-term
priorities are to: -

e Increase adult and junior participation, in particular women’s and girls’ cricket.

e Improve community engagement.

e Improve our infrastructure.

Building on the rationale set out in the project summary section, K&DCC provides a successful
women’s and girls’ cricket programme. This programme began in 2017 from a zero-sum base
to 70 female players in 2022. We have teams at U11, 2 x U13, U15, U19 and 2 x Women'’s
Super 8s, and this is set to expand in 2023.

The development of this programme delivers the aims of the England and Wales Cricket
Board (ECB) ‘Raising the Game’ strategy to increase the number of women and girls’ involved
in recreational and professional cricket. Nationally, only 15% of cricket clubs have a women’s
and/or girls’ section. Furthermore, also our programme supports the equity, diversity and
inclusion (EDI) policies of the ECB, aiming to inspire a whole generation to say that ‘cricket is
a game for me’.

A number of K&DCC’s under 15s girls have been selected on the Warwickshire County Cricket
Club’s talent pathway programme, including players from BAME community groups.
Warwickshire CCC and England international cricketer Issy Wong is a K&DCC player and
member - having progress through our junior and adult teams to international women’s
cricket.

We have one of the strongest junior sections in the county; with 24 junior teams (including
women’s and girls’ teams) and the largest in ECB Allstars programme in Warwickshire. Our
junior section numbers have grown from 200 (2018) to 350 (2022), clearly demonstrating a
demand for cricket provision within the Dorridge ward and across Solihull. The provision of
our junior programmes are helping to reduce health inequalities across Solihull. In 2023, we
have two under 18 boys in the Warwickshire County Cricket Club’s academy programme and
two under 18 boys awarded full-time professional cricket contracts. Three of these boys are
from BAME communities, who travel to access our cricket programmes and facilities from
Birmingham and Sandwell.
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We provide both elite and participation cricket and sporting opportunities, with our facilities
and cricket programmes are accessed by residents living outside the ward of Dorridge and
across Solihull. We also provide junior and adult cricket opportunities for residents who live
outside the borough including Birmingham, Sandwell, Worcestershire, and Warwickshire.

We also have a strong community presence, and our clubhouse facility is open all year round.
We provide an excellence social space for the residents of Dorridge and other adjoining
wards. Our facility have proved so popular that our membership numbers have increased by
25% since 2018 and we have won a number of awards.

While the club is a member club, we have an open membership policy, as set out in the Club
Constitution. Membership of the Club is open to anyone interested in the sport on
application regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion
or other beliefs. We also welcome guests who are CAMRA (The Campaign for Real Ale) and
The Royal Air Forces Association (RAFA) members.

During 2022, we provided a base for a number of Ukrainian refugee women, providing a
social space and the opportunity to access softball cricket for the first time. This project was
recognised for its efforts at the Warwickshire Cricket Board Community Awards.

In summary, there is a clear rationale and need to deliver a clubhouse redevelopment
programme at Station Road. The increasing scale of our women's and girls' cricket
programme and wusage of our social spaces by club members and wider
community/charitable groups, requires that we have to deliver a modernised and upgraded
ladies toilet facility as a matter of priority.

Community Support

Please provide evidence of local support or backing for this project. Additional
documentation should be submitted to support this. Please evidence any support from Local
Ward Councillors.

Evidence can include letters, emails, petitions or fundraising efforts.
e Support letter from ClIr lan Courts, Ward Councillor for Dorridge
e Support letter from Saqib Bhatti, MP for Meriden
e Support letter from Knowle & Dorridge Rotary Club
e Support letter from Warwickshire Cricket Board
e [etter from the England and Wales Cricket Board — confirming £10,000 grant match
funding for electrical services upgrade.

Council Plan

The project supports the council’s vision of “Where everyone has an equal chance to be
healthier, happier, safer and more prosperous through growth that creates opportunities for
all” and delivering inclusive growth in the Dorridge ward. The project helps the council to
deliver its against its inclusive growth outcomes framework, in particular: -

People and Communities
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e K&DCC provides services for local residents and communities groups i.e., a place to
go, things to do and people to talk to. For example, we have: -
e Hosted several Marie Curie coffee mornings events.
e Hosted a Knowle & Dorridge/Stratford Aston Villa Lions charity event —
raising over £2000 for Acorns Hospice.
e Hosted a joint children's charity winter coat collection with the Knowle &
Dorridge Rotary Club, using the clubhouse as the collection point.

e The modernising of our clubhouse facilities helps to reduce health inequalities and
promote the wellbeing of Dorridge and Solihull residents, and those in the wider
WMCA area.

e K&DCC supports the council’s work to enable communities to thrive — helping
Dorridge and Solihull residents (and those across the WMCA Area) to live healthier,
happier, longer lives.

Economy
e K&DCC provides access to Dorridge and Solihull residents who wish to use leisure
activities.

e K&DCC works with over 20 local businesses, who sponsor the club and use our
clubhouse facilities.

e K&DCC employs six people, and we ensure that we have a skilled and healthy
workforce.

Environment

e K&DCC maintains and improves two sports ground in the borough of Solihull. We
ensure that valued green spaces are available for sporting and community uses.

e K&DCC are also protecting these spaces for the future. As outlined in the Solihull Local
Plan and the Playing Pitch Strategy, there are shortage of sports pitches across the
borough, especially in the rural areas of Dorridge and Knowle.

Is your project supported by polices or Y (If yes please provide
priorities of a neighbourhood plan? details below)

We are centrally located within the Neighbourhood area and, although located in Dorridge
ward, we serves the whole of the Neighbourhood Plan area. Therefore, our project support
the delivery of the vision, objectives, and policies within the Knowle, Dorridge and Bentley
Heath Neighbourhood Plan (KDBH). The project improves and modernises an existing
community asset, which is in keeping with the village character of Dorridge and is
conveniently located relative to sustainable forms of transport.

The Plan identifies a need for improved social facilities for the young (under 18’s) and for the
elderly to have better access to community — with our project clearly delivering against this
objective. Our project delivers against specific policies with the Neighbourhood Plan: -
e Policy ECF3: Protection of Community Facilities and Services — whereby we are
protecting and improving an existing community facility within KDBH area.
e Policy ECF5: Recreation, Leisure and Sport — whereby we are continuing to widen the
range of sporting activity and improve the facilities for outdoor sport in the area.
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How will this project be delivered and who will deliver it?

Who will be involved in running the project? Who will carry out the work? Do they have any
previous experience of this work? What kind of skills/resources will be needed? Are there any
risks?

K&DCC have developed a detailed tender specification for this project and the full clubhouse
redevelopment programme works. All works are to be delivered by a team of expert
construction professionals.

Our Management Committee will oversee the delivery of the works, with a Committee
Member leading as a project manager, with this member having professional expertise and
experience in this field.

Ongoing Maintenance—- see guidance criteria
Will there be any on-going maintenance? How would this be funded?

Long-term maintenance costs from the project will be integrated into existing club budgets.
K&DCC already has maintenance responsibilities for the clubhouse building and sports ground
at Station Road under its long-term lease agreement. That lease run until 2086.

TIMESCALES

Please outline a proposed timeline for the project

Proposed Date Key Milestones

Late Spring/Early e Appoint preferred contractor.

Summer 2023

Week 1 e Commence safe removal of existing internal walls, cubicles, toilets,

tiling, sinks, cupboards, and fittings.

e Conduct drainage connections/install new pipework.
Week 2 e Undertake floor preparation and lay new flooring throughout.
e Begin the reconfiguration of room.
Week 3 e New plaster works for all ceilings and walls, including part of over

boarding of the ceiling area.

Week 4 e Install 4 pendle style cubicles and 4 white sanitary wear. All sanitary
wear to be fitted with saving water features.

e Install 2 double wall radiator.

e Commence part tile and paint all walls, doors, and ceilings throughout.

e Install wall to wall tray sink, with 3 no. chrome push taps.

Week 5 e Install new wiring and sockets, LED occupancy sensor lighting and
upgrade emergency lighting to LED.

e Electrical fittings to be energy efficient/saving fixings.

Week 6 e Works testing, project snagging and remedial works.

e Project sign off and completion.

COSTS

Please outline the predicted costs for the project and outline if any other funding has been raised for the proposal:
Please attach evidence of quotes that have been sought as confirmation of the cost breakdown. Without the

submission of gquotes, your application will not be taken further.
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Cost £ Funded from?

Quote 1 — Hobday Solutions Limited (Preferred Contractor) £20,000 | Funding contribution from NCIL. Other
project costings will be funded by
K&DCC.

Quote 2 — Andrew O'Brien Building Services Limited £20,000 | Funding contribution from NCIL. Other
project costings will be funded by
K&DCC.

Are there any risks associated with the project?
K&DCC have identified several risks in respect of non-delivery of this project: -
1. We fail to meet the objectives set out in our constitution.
e To promote that which is best for the development of cricket.
e To ensure a duty care to all members of the club.
2. We fail to meet current and future health and safety standards.
We fail to generate income, as members leave due to outdated facilities.
4. We have to reduce the scope and size of women’s cricket programmes (in particular) due to
outdated facilities.
5. We have to consider relocating our core cricket activity outside the Dorridge ward.

w

As a mitigation against these risks, we have adopted Club Development Plan and full scoped clubhouse
redevelopment programme. This project is a component part of these plans.

Our full clubhouse redevelopment plan will cost close to £100,000. We have already received match
funding of £10,000 from the ECB and £20,000 from NCIL would further support deliver. The club will
finance the rest of the planned works. However, if NCIL funding was not received, it would slow the pace
of and scope of the planned improvements works, thus reducing the immediate benefits to our club
members and to the local community.

Certification:

I confirm the information supplied is accurate to the best of my knowledge. | understand and accept that
providing deliberate false information could result in Legal action being taken against me and withdrawal

of funds awarded
I confirm | have read and understood Solihull MBC Policy and Engagement Privacy Notice X

(https://www.solihull.gov.uk/About-the-Council/Solihull-Council-Statement/Economy-and-

infrastructure/Policy-engagement )

ON BEHALF OF: Knowle & Dorridge Cricket Club Limited






