NEIGHBOURHOOD CIL APPLICATION FORM 2023

What is the Neighbourhood Community Infrastructure Levy (CIL)?

Neighbourhood CIL is intended to help address the demands of a new development on the local area. This
neighbourhood proportion is up to 25% of CIL receipts in areas with an adopted Neighbourhood Plan and
up to 15% (capped at £100 per existing council tax dwelling) in areas without a Neighbourhood Plan.
Therefore, if development occurs in an area, funds will be collected for the community to use to mitigate
any impacts they have identified

In Solihull, a bidding system is open to communities to attempt to secure funding for projects that will
benefit the local area. The fund total is released annually, and these funds will be open to bids until Friday
15t November 2024. Solihull MBC aim to fund the most appropriate projects (for an area). To ensure this, a
screening application form will enable officers to best allocate funding. The funding will be become

available once the ward allocation pot reaches £10,000.
Completing this form:

A set of guidance notes on our website Neighbourhood Proportion | solihull.gov.uk is available to assist with the

completion of this application form, together with guidance around how we make decisions on how
funding is distributed and what is expected following the completion of a successful bid. If you need any
further advice, please contact the CIL team on 0121 704 8008 or cil@solihull.gov.uk

IMPORTANT: THE FOLLOWING CRITERIA IS MANDATORY IN ORDER TO BID FOR NEIGHBOURHOOD CIL

Project should be classed as Infrastructure/meets the demands development places on an area
Projects should not require on-going maintenance
The body applying should be:
o Formally constituted
o Has a bank account requiring two unrelated signatories
o Has at least two unrelated management committee members if they are an unincorporated organisation or
voluntary group
Demonstrates good financial management procedures including records of income and expenditure (or to be
partnering with a delivery body who has these structures in place

N.B you may be asked to provide evidence of the above when submitting an application.




PART 1: ABOUT YOU/YOUR ORGANISATION

Name of organisation applying: Solihull Cole District Scout Council

Address:

Contact Phone Number:

Which Neighbourhood fund would you like to bid from?

Blythe [ Olton [
Dorridge [ Shirley East [
Elmdon [ Shirley South []
Knowle Silhill ]
Lyndon [ St Alphege L[]

Location of the Proposed Project:

In Knowle to support the annual St George’s Parade and other local Scouting events such as
Squirrels (age 4-6) fun day, Operation Chameleon - a 12-mile map reading hike cross-
country while avoiding catcher teams (age 11-18). Camps, Water based activities, cooking
competitions over open fires etc.

Cole District Scouts supports 14 Scout Groups, with ~1000 Young people aged 4 — 14, and 6
Explorer Scout Units, with ~125 young people aged 14-18, to engage in Scouting activities in
Knowle, Dorridge, Balsall Common, Marston Green, Solihull, Olton, Chelmsley Wood and
Smiths Wood.




Who will be responsible for delivering the project?
Community Group L] Please go to Part 2
Other Group/Organisation Please go to Part 2

Solihull MBC [] Please go to Part 3

PART 2: COMMUNITY GROUPS/OTHER GROUPS ORGANISATIONS

Please provide the details of the organisation responsible for the project delivery

Organisation Name Solihull District Scout Council
Project Contact/Person Completing this _

form:

Organisation Address (If different from As above

above)

Phone Number (If different from above) As above

Email Address (If different from above) As above

What is the legal status of the organisation?

Registered Charity Charity Registration Number: 1177382



Company limited by guarantee: [ Company Registration number:
An unregistered organisation []

Part of regional/national organisation

PART 3 — SOLIHULL MBC APPLICATIONS

Name of Service Area
Project Manager
Extension Number
Email Address

PART 4: ABOUT THE PROJECT

Project Name:

Replacement of 30 Cole Scout District radios to support effective communications during
District events.

Total amount CIL amount requested: (Please see Neighbourhood Proportion | solihull.gov.uk for
information regarding current funding availability)

£15,000

There is an expectation that funding will be paid in arrears on completion of the project unless it can be
demonstrated that payment in advance would be required.

Is payment of the grant in advance of the project starting likely to be required?

YES [1 (Please note that if your bid is successful, you will be required to demonstrate with evidence why
funding is required in advance. A review of the organisation’s cash flow may be undertaken to
assess that payment in advance would be necessary.)



NO X

Project Summary:

parade in Knowle.

fit for purpose.

To organise District Scouting events locally we need to use walkie/talkie radios to ensure
road closures are managed effectively, hikes are safely managed, and secure
communications are always maintained. This ensures we can run safe, effective Scout
events for the 1000+ young people and children aged 14 — 18 in Cole District Scouts.

Our current radios are ~17 years old, several are not working reliably, and battery life is
short. Ideally, we would like to purchase 30 good quality radios that will support District
Scouting events for the next 10+ years. This will ensure events are supported with efficient,
reliable radios. We will be able to organise swift responses if required to attend an
emergency during a hike, or to close a road quickly if needed during the annual St George’s

It is so important to get our Scouts out in the fresh air and actively engaged in outdoor
activities. This enables them to develop skills for life, and to learn to work together, to enjoy
the local environment and to engage with the local community.

To support these activities we need to use radios and our current ones sadly are no longer

Project Outcomes and Benefits:

Please explain how your project out comes will benefit communities and how this will be shown after the

project is completed.

Project output

Project benefits

Evidence

Outputs should be tangible
deliverables from your
project

. E.G. New Playground
Equipment

How will you know the
project has been a success?
E.G. Increased use of the
park

How can you provide
evidence to show this has
been a success?

E.G. Survey of numbers of
people using the park

30 new radios to replace
unreliable non-working
radios that are over 12 years
old.

Increased number of District
events supported by the
district radios and
communications team. Clear,
effective communications
between marshals, hike
organisers, camps etc.

Increased number of District
events organised by Cole
District and supported by the
district communications
team.




Mitigating the impact of Development:

If the communications team have reliable radios, they will be able to support local Scout
Groups who provide activities, camps, hikes, water-based events for local children and
young people.

With clear, effective communications roads should be closed and opened more efficiently
for the parade to pass through. This in turn will reduce the impact on the local traffic and
delays caused by road closure and opening being delayed as messages are not received
clearly.

Community Support

The annual St George’s Parade organised by Cole District Scouts is always attended by the

Mayor of Solihull and the local MP. The Mayor of Solihull is also attended at events by the

‘Mayor of Solihull Sea Scout’, who is selected each year on merit from the young people of
Knowle Sea Scout Explorer Unit, part of Cole District Scouts.

In 2025 the local Guide Sections and the Knowle British Legion have expressed an interest in
joining the Cole District Scouts St George’s parade, and we are working on this as we feel it
would make the event more inclusive of the local community.




Council Plan

Does the Project align with any of the priorities set out within the Solihull Council Plan which
can be found at https.//www.solihull.qov.uk/About-the-Council/The-Council-plan

Cole District Scouts safely run District events for the 1000+ young people and children in
Knowle and the surrounding local area each year such as:

Remembrance Day Parade

St George’s Day Parade

Scout Cooking competition

Beaver sleepover

Night Hike

Bell boating/kayaking.

This ensures our young people and children are learning skills for life, how to contribute to
society, and to value the local environment and community.

Is your project supported by polices or Y (If Yes please provide N
priorities of a neighbourhood plan? details below)




How will this project be delivered and who will deliver it?

Who will be involved in running the project? Who will carry out the work? Do they have any
previous experience of this work? What kind of skills/resources will be needed? Are there any
risks?

Our Cole District Scouts communication team have an engineer who is qualified to advise on
appropriate replacement radios.

Ongoing Maintenance- see guidance criteria

Will there be any on-going maintenance? How would this be funded?

Any ongoing maintenance of the radios will be provided by a member of the Cole Scout
District Communication team who is qualified to do this.
The radios will be insured, and stored securely.

TIMESCALES

Please outline a proposed timeline for the project

Proposed Key Milestones
Date

January 2025 | We would like to have the new radios available for the St George’s Day
Parade through Knowle on 27/04/2025, so will need to order them before
01/04/2025.

COSTS



Please outline the predicted costs for the project and outline if any other funding has been raised for the proposal:

Please attach evidence of quotes that have been sought as confirmation of the cost breakdown. Without the submission of

quotes, your application will not be taken further.

Cost £ Funded from?

30 radios at ~£500 each £15,000 CIL
£500 EH Smith donation
Additional | From own fundraising
funds
required

Are there any risks associated with the project?
What is the risk if work does not take place? Is there any reason why the work would not be fully
completed if funding were to be granted?

If funding is not granted Cole District Scouts will continue to fundraise to replace the radios, but this will
take time and funding opportunities away from providing Scouting activities for the 1000+ children and
young people in the local area.

Certification:

| confirm the information supplied is accurate to the best of my knowledge. | understand and accept that
providing deliberate false information could result in Legal action being taken against me and
withdrawal of funds awarded x[]

I confirm I have read and understood Solihull MBC Policy and Engagement Privacy Notice X

( https://www.solihull.gov.uk/About-the-Council/Solihull-Council-Statement/Economy-and-

infrastructure/Policy-engagement )

ON BEHALF OF: Solihull Cole District Scout Council






