
 

IMPORTANT: THE FOLLOWING CRITERIA IS MANDATORY IN ORDER TO BID FOR NEIGHBOURHOOD CIL 

- Project should be classed as Infrastructure/meets the demands development places on an area 

- Projects should not require on-going maintenance 

- The body applying should be: 

o Formally constituted 

o Has a bank account requiring two unrelated signatories 

o Has at least two unrelated management committee members if they are an unincorporated organisation or 

voluntary group 

o Demonstrates good financial management procedures including records of income and expenditure (or to be 

partnering with a delivery body who has these structures in place 

N.B you may be asked to provide evidence of the above when submitting an application.  

NEIGHBOURHOOD CIL APPLICATION FORM 2023 

 

What is the Neighbourhood Community Infrastructure Levy (CIL)? 

Neighbourhood CIL is intended to help address the demands of a new development on the local area. This 

neighbourhood proportion is up to 25% of CIL receipts in areas with an adopted Neighbourhood Plan and 

up to 15% (capped at £100 per existing council tax dwelling) in areas without a Neighbourhood Plan. 

Therefore, if development occurs in an area, funds will be collected for the community to use to mitigate 

any impacts they have identified 

In Solihull, a bidding system is open to communities to attempt to secure funding for projects that will 

benefit the local area. The fund total is released annually, and these funds will be open to bids until Friday 

1st November 2024. Solihull MBC aim to fund the most appropriate projects (for an area). To ensure this, a 

screening application form will enable officers to best allocate funding. The funding will be become 

available once the ward allocation pot reaches £10,000. 

Completing this form: 

A set of guidance notes on our website Neighbourhood Proportion | solihull.gov.uk is available to assist with the 

completion of this application form, together with guidance around how we make decisions on how 

funding is distributed and what is expected following the completion of a successful bid. If you need any 

further advice, please contact the CIL team on 0121 704 8008 or cil@solihull.gov.uk 

   



 

PART 1: ABOUT YOU/YOUR ORGANISATION 

 

Name of organisation applying: 
 

Talking Rubbish 

Address: 
 
 
 

 
 

 
 

Contact Phone Number: 
 

 

Contact Email Address: 
 

 

Which Neighbourhood fund would you like to bid from? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Blythe  ☐   Olton  ☒   

Dorridge ☐   Shirley East ☐ 

Elmdon  ☐   Shirley South ☒   

Knowle  ☒   Silhill ☐ 

Lyndon ☐   St Alphege  ☒  

Location of the Proposed Project: 

Full Address and please attach site plan/map showing the location of the project.  
 
Shirely Library: 22 Parkgate, Stratford Road, Shirley, Solihull, B90 3GG 
 
Knowle Library: Chester House, 1667-1669 High Street, Knowle. Solihull, B93 0LL 
 
Olton Library: 169A Warwick Road, Olton, Solihull, B92 7AR 
 
The Core Library: The Core, Homer Road, Solihull, B91 3RG 
 
 
 

 

If your project is located outside of the ward pot you wish to bid from, please explain why 
you believe that funding should be used for your project in a different ward: (optional) 
 
 



 
Who will be responsible for delivering the project? 

Community Group                       ☒ Please go to Part 2  

Other Group/Organisation         ☐ Please go to Part 2 

Solihull MBC                                  ☐ Please go to Part 3 

PART 2: COMMUNITY GROUPS/OTHER GROUPS ORGANISATIONS 

Please provide the details of the organisation responsible for the project delivery 

Organisation Name Talking Rubbish in Solihull 

Project Contact/Person Completing this 
form: 

 

Organisation Address (If different from 
above) 

 
 

 
 

Phone Number (If different from above)  

Email Address (If different from above)  

What is the legal status of the organisation?  

Registered Charity ☐               Charity Registration Number: 

Company limited by guarantee: ☐        Company Registration number: 

An unregistered organisation ☒         

Part of regional/national organisation ☐ 

PART 3 – SOLIHULL MBC APPLICATIONS 

 

Name of Service Area  

Project Manager  

Extension Number  

Email Address  

 

  



 

PART 4: ABOUT THE PROJECT 

 

Project Name: 

Community Clean Ups  
 

 

Total amount CIL amount requested: (Please see Neighbourhood Proportion | solihull.gov.uk for 
information regarding current funding availability) 

Total amount requested: £11,724.70 
 
Please see below a break down of the amount requested per ward: 
 
Shirley South: £5236.25  
Olton: £1951.85 
Knowle: £2584.75 
St Alphege: £1951.85 
 
(There are two community groups based in Shirley that engage extensively with the local 
community. Paired with Shirley library being one of the largest libraries in the borough, it 
serves as a high traffic hub for handing out litter picking equipment. To meet the demand of 
equipment in this area we have chosen to give a greater amount of equipment to the Shirley 
South Ward).  

There is an expectation that funding will be paid in arrears on completion of the project unless it can be 

demonstrated that payment in advance would be required. 

Is payment of the grant in advance of the project starting likely to be required? 

YES ☒ (Please note that if your bid is successful, you will be required to demonstrate with evidence why 

funding is required in advance. A review of the organisation’s cash flow may be undertaken to 

assess that payment in advance would be necessary.) 

NO ☐ 

  



 
Project Summary: 

Outline of proposed project you want to deliver.  
 
Talking Rubbish is a dedicated volunteer group based in Solihull, committed to keeping the 
borough clean through regular litter-picking activities. Whilst our primary focus is the Olton 
and Hobs Moat areas, we actively support other community groups across the borough and 
collaborate with local businesses during corporate volunteer days, as well as assisting young 
individuals with obtaining the Duke of Edinburgh awards. To expand our impact and ensure 
the inclusivity of our efforts, we are seeking funding to purchase essential litter-picking 
equipment, including bag hoops, adult and child-sized litter pickers, trolleys to assist less 
able volunteers with transporting collected waste, and high-visibility vests for safety. This 
initiative will enhance the group’s ability to engage a wider range of volunteers, ensuring 
that everyone can participate in making their local environment cleaner, safer, and more 
welcoming for all across the borough of Solihull. 
 
The areas of focus that we would like to apply for funding for are Knowle, Olton, Shirley and 
St Alphege. These wards each have hubs which serve as equipment collect points and litter 
picking community gathering sites for planned litter picking events. There has been an 
increase in the number of people wanting to get involved in helping keep their community 
clean and tidy through litter picking, particularly in the above wards.  
 
 

 
 

 

  



 
Project Outcomes and Benefits: 

Please explain how your project out comes will benefit communities and how this will be shown after the 

project is completed. 

Project output Project benefits Evidence  

Outputs should be tangible 
deliverables from your 
project 
. E.G. New Playground 
Equipment 

How will you know the 
project has been a success? 
E.G. Increased use of the 
park 

How can you provide 
evidence to show this has 
been a success? 
E.G. Survey of numbers of 
people using the park 

Litter picking and safety 
equipment.  

Increase in the number of 
volunteers who participate 
in litter picking activities 
before and after the new 
equipment is purchased. The 
addition of child-sized 
pickers and trolleys should 
make it easier for a broader 
range of people, including 
families, children, and those 
with mobility challenges, to 
get involved. 
 
Measure the amount of litter 
collected at each session 
using the new equipment. 
More efficient tools (like 
trolleys and bag hoops) 
should help volunteers 
collect more litter, reducing 
the amount left in public 
spaces. 
 
Reduced litter pollution in 
areas that are sensitive to 
wildlife, including streams 
and parks. 
 
Increase in business 
involvement in litter picking.  
 

Keep track of attendance at 
litter picking events, 
particularly noting any 
increase in participants, 
including those who might 
not have been able to join 
before due to accessibility 
challenges. Sign-up sheets or 
digital attendance tracking 
can provide concrete data. 
 
Log the number of bags of 
litter collected at each event 
and compare this to the 
amount gathered before the 
new equipment was 
acquired. Photographs of 
collected litter before 
disposal, and regular 
reporting of totals, can serve 
as proof. 
 
Conduct regular visual 
inspections or community 
surveys before and after the 
implementation of the 
project to gauge local 
perceptions of cleanliness. 
Feedback from residents, 
photographs of areas before 
and after cleanup, and 
reports of littering incidents 
can serve as evidence of 
improvement. 
 
Collect testimonials and 
feedback from volunteers, 
residents, and business 



 
partners who have 
participated in or witnessed 
the improvement. Written or 
video testimonials can 
provide powerful evidence 
of the social impact of the 
project. 
 
Keep records of repeat 
volunteer events with local 
businesses or partnerships 
with schools and other 
community groups. 
Contracts, agreements, or 
letters of support can be 
gathered as evidence of 
these relationships. 
 
Track participation from 
these previously 
underrepresented groups 
and gather testimonials or 
feedback from them about 
how the new equipment 
made it easier for them to 
join the efforts. 
 
 

 

Mitigating the impact of Development: 

Please explain how your project will support development in the Neighbourhood, this could 
address a Social or a Physical need.  
 
Acquiring litter picking equipment will significantly support the development of the 
neighbourhood by addressing both social and physical needs in the community. 
 
By providing the necessary tools and equipment, this project will empower more local 
residents, including families, children, and businesses, to participate in litter picking 
activities. This fosters a sense of pride and ownership in the local environment, helping to 
build a stronger, more cohesive community. It also encourages collaboration between 
different groups, such as local businesses, families, and other volunteers, creating 
opportunities for social interaction and community-building. 
 
The addition of trolleys and child-friendly litter pickers makes the initiative accessible to a 
broader range of participants. This inclusivity ensures that people of all ages and abilities, 
including those with mobility issues, can actively participate, feel valued, and contribute to 
the improvement of their local environment. 



 
 
Regular litter picking activities supported by new equipment will lead to cleaner streets, 
parks, and public spaces. This has a direct impact on the quality of life in the 
neighbourhood, making it a more pleasant, safer, and healthier place to live and visit. 
Cleaner areas can also deter further littering and antisocial behaviour, creating a cycle of 
improvement in the physical environment. 
 
The act of litter picking promotes outdoor physical activity, which is beneficial for both 
physical and mental health. By providing more people with access to the necessary tools, 
the project encourages outdoor exercise, reducing sedentary behaviour, and helping 
participants feel a sense of accomplishment through their contribution to a cleaner 
community. 
 
By addressing both social inclusion and environmental improvement, this project will create 
a cleaner, safer, and more connected neighbourhood, benefiting everyone involved and 
enhancing the overall well-being of the community. 
 

 

 

 

 

 

 

Council Plan 

Does the Project align with any of the priorities set out within the Solihull Council Plan which 

can be found at https://www.solihull.gov.uk/About-the-Council/The-Council-plan  

Economy 

A cleaner, well-maintained area is more attractive to businesses and visitors. Cleaner streets 

and public spaces can boost local commerce by encouraging foot traffic, tourism, and local 

spending, which helps sustain the local economy. 

Environment 

One of the primary goals of the Love Solihull Campaign is to clean up litter in public spaces, 

which reduces land pollution and helps protect local ecosystems. Removing waste such as 

plastic, cans, and other pollutants reduces the risk of harm to wildlife and plants, making the 

environment healthier and more sustainable. 

  

Community Support 

Please provide evidence of local support or backing for this project. Additional 
documentation should be submitted to support this. Please evidence any support from Local 
Ward Councillors. 
Evidence can include letters, emails, petitions or fundraising efforts. 
 
See attached a letter of support from Love Solihull.  
See attached a letter of support from Chris Barr, Head of Environmental Services, SMBC. 
See forwarded emails from Friends of Shirley Park, Councillor Ken Hawkins and  

 from Olton Library 
 



 

By engaging local residents and businesses in litter-picking activities, the project raises 

awareness about the importance of keeping the environment clean and the impact of 

littering. This educational aspect encourages long-term behavioural changes that benefit the 

environment. 

Well-Being  
 
Litter picking encourages participants to get outside and engage in physical activity, which 
supports both physical and mental health. Additionally, the act of volunteering has been 
shown to improve well-being by providing a sense of purpose and accomplishment, 
reducing stress, and fostering a positive mindset. 
 
Cleaner streets, parks, and public spaces contribute to a healthier living environment, 
reducing the risk of accidents and exposure to harmful waste. This enhances overall public 
health and promotes a higher quality of life for residents. 
 
People and Communities 
 
The project brings together a wide range of people from the community, including 
businesses, families, and volunteers of all ages and abilities. By providing accessible tools, 
such as trolleys for those with mobility issues and child-friendly litter pickers, the project 
ensures inclusivity and enables everyone to take part. This strengthens community bonds 
and encourages social interaction, reducing isolation and promoting a sense of belonging. 
 
Through litter picking, residents become more engaged with their neighbourhood, fostering 
a sense of pride and responsibility for maintaining their local area. The project also 
encourages partnerships with local businesses, further connecting the community through 
shared environmental goals. 
 
This project not only improves the local environment by reducing litter and pollution, but it 
also strengthens the community by promoting social inclusion and well-being, while offering 
economic benefits to the borough. By encouraging active participation in environmental 
stewardship, Talking Rubbish helps create a cleaner, healthier, and more cohesive 
community for all. 
 

 

Is your project supported by polices or 
priorities of a neighbourhood plan? 
 

Y (If Yes please provide 
details below) 

N 

N/A 
 

 

  



 
 

How will this project be delivered and who will deliver it? 
 

Who will be involved in running the project? Who will carry out the work? Do they have any 
previous experience of this work? What kind of skills/resources will be needed? Are there any 
risks? 
 
The equipment will be stored at the SMBC Moat Lane Depot and will be made available to 
the community and newly registered Love Solihull volunteers, via stocking Olton, Knowle, 
Shirley and The Core library, within the hub areas. The bulk of the equipment will be stored 
at the depot due to limited storage space in the libraries. Equipment is delivered by SMBC 
staff to the libraries upon request when their stock reserves run low/ out.  
 
We already have the skills and resources in place to deliver this project as we are already 
doing so.   We already have equipment for those individuals who are currently volunteering 
with us but we need the equipment for the future volunteers in high demand areas. We 
have been a victim of our own success in that litter picking has proved extremely popular 
and as more and more people wish to join in we need more and more equipment which 
comes at a cost, hence the need for funding.     
 
We do litter pick within guidelines and a risk assessment.   Litter picking is not an inherently 
dangerous activity but we have to be aware of the slight risks this presents.   Once people 
have signed up to say they have read the risk assessment and guidelines they are then 
covered by the Council’s insurance.   
 
 

 

Ongoing Maintenance– see guidance criteria 

Will there be any on-going maintenance? How would this be funded? 
 
The only ongoing maintenance is the replacement of worn out litter picking ends which we 
are able to manage ourselves with the supply of ends we already have. If the equipment 
breaks we will be returning it to the supplier as it will come with a guarantee.  We have a 
proven relationship with Helping Hands and they have always been very obliging on 
replacing broken items free of charge.  The organising of handing out kit will be supported 
by Love Solihull.  
 
 
 

 

  



 
 

TIMESCALES 

Please outline a proposed timeline for the project 

Proposed 
Date 

Key Milestones 

Immediate 
and ongoing 
until the 
equipment 
runs out 

Immediate effect upon delivery as and when the demand is required, 
however this is ongoing as registrations to join the team of Love Solihull 
volunteers doesn’t close.  

COSTS 

Please outline the predicted costs for the project and outline if any other funding has been raised for the proposal: 

Please attach evidence of quotes that have been sought as confirmation of the cost breakdown. Without the submission of 

quotes, your application will not be taken further.  

Helping hands have been an on going provider of litter picking equipment for many years. I can vouch for the quality of their 

equipment, and in the rare instance of equipment being faulty or breaking after minimal use, I know I can rely on them to 

replace the equipment free of charge. There are   

Cost £ Funded from? 

E.g. Materials 400 CIL/ Other Source 

Ranger Bent Max 35” 400 x £12.46 (inc VAT) £4,984 CIL  

Handi Hoop small with foam handle 400 x £8.11 (inc 
VAT) 

£3,244.00 CIL  

Handi Cart Duo dual hoop 10 x £129.95 (inc VAT) £1,299.50 CIL 

Logo’d Hi-Vis vests 150 each of small, medium, large 
and extra large £2,197.20 (inc VAT) 

£2,197.20 CIL  

TOTAL  £11,724.70  

Time spent volunteering per week with 400 sets of 
litter pickers costed at £13 per hour based on 300 
people with 1 hour per week.   Working on the basis 
that not everyone will litter pick every week but those 
who do often litter pick for much longer than an hour a 
week.  This also includes the management time from 
the Lead Volunteers.    

£3,900 In Kind: The 
volunteers 
themselves in terms 
of donation of time. 

Consultancy time spent organising and running Talking 
Rubbish in Solihull £350 per day based on 1 day whole 
per month.  
 
  

£350  In Kind: Time 
donated by  

  

  






