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NEIGHBOURHOOD CIL APPLICATION FORM 2022

What’s Neighbourhood Community Infrastructure Levy (CIL)?

Neighbourhood CIL is intended to help address the demands of a new development on the local area. This
neighbourhood proportion is up to 25% of CIL receipts in areas with an adopted Neighbourhood Plan and
up to 15% (capped at £100 per existing council tax dwelling) in areas without a Neighbourhood Plan.
Therefore, if development occurs in an area, funds will be collected for the community to use to mitigate

any impacts they have identified

In Solihull, a bidding system is open to communities to attempt to secure funding for projects that will
benefit the local area. The fund total is released annually, and these funds will be open to bids until 3
February 2023. Solihull MBC aim to fund the most appropriate projects (for an area). To ensure this, a
screening application form will enable officers to best allocate funding. The funding will be become
available once the ward allocation pot reaches £10,000.

Completing this form:

A set of guidance notes on our website Neighbourhood Proportion | solihull.gov.uk is available to assist with the
completion of this application form, together with guidance around how we make decisions on how

funding is distributed and what is expected following the completion of a successful bid. If you need any
further advice, please contact the CIL team on 0121 704 8008 or cil@solihull.gov.uk

IMPORTANT: THE FOLLOWING CRITERIA IS MANDATORY IN ORDER TO BID FOR NEIGHBOURHOOD CIL

- Project should be classed as Infrastructure/meets the demands development places on an area

- Projects should not require on-going maintenance

- The body applying should be:

Formally constituted
Has a bank account requiring two unrelated signatories
Has at least two unrelated management committee members if they are an unincorporated organisation or

voluntary group
Demonstrates good financial management procedures including records of income and expenditure (or to be

partnering with a delivery body who has these structures in place

N.B you may be asked to provide evidence of the above when submitting an application.
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PART 1: ABOUT YOU/YOUR ORGANISATION

Name of organisation applying:

Visit Knowle
(Company no 12685157)

Address:

Contact Phone Number:

Contact Email Address:

Which Neighbourhood fund would you like to bid from?

Blythe [ Shirley East [
Dorridge [J Shirley South [J
Knowle X Shirley West []
Lyndon [ Silhill [

Olton [ St Alphege [J

Location of the Proposed Project:

Open Space, Warwick Road

on Hall

Full Address and please attach site plan/map showing the location of the project.

Adjacent to 4, Wychwood Avenue, Knowle, Solihull, B93 9DA
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If your project is located outside of the ward pot you wish to bid from, please explain why
you believe that funding should be used for your project in a different ward: (optional)

N/A

Who will be responsible for delivering the project?
Community Group Please go to Part 2
Other Group/Organisation [ Please go to Part 2

Solihull MBC [J Please go to Part 3

PART 2: COMMUNITY GROUPS/OTHER GROUPS ORGANISATIONS

Please provide the details of the organisation responsible for the project delivery

Organisation Name Visit Knowle

Project Contact/Person Completing this
form:

Organisation Address (If different from Registered Address:
above)

Phone Number (If different from above)

Email Address (If different from above) ]

What is the legal status of the organisation?

Registered Charity [] Charity Registration Number:

Company limited by guarantee: Company Registration number: 12685157
An unregistered organisation [J

Part of regional/national organisation [J
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PART 3 — SOLIHULL MBC APPLICATIONS

Name of Service Area
Project Manager
Extension Number
Email Address

PART 4: ABOUT THE PROJECT

Project Name:

Northern Gateway to Knowle

Total amount CIL amount requested: (Please see Neighbourhood Proportion | solihull.gov.uk for
information regarding current funding availability)

£9,960

Project Summary:
Outline of proposed project you want to deliver.

The Wychwood Roundabout at the junction of Warwick Road with Wychwood Avenue acts
as a natural gateway to the heart of Knowle village.

The Council/Amey supported Knowle Society bulb planting project over the period 2016 to
2020 included planting on the northern flanks of the roundabout which improved the public
realm as seen by those leaving Knowle but not the southern flanks, ie the view upon arriving
in Knowle.

This project now proposes four main landscaping / public realm improvements for the
south-eastern flank of the roundabout, ie that directly facing those descending the hill from
Copt Heath:

- improved drainage and improved surface on a footpath within the open space
between Wychwood Avenue and Arden Vale Road;

- additional planting/foliage between that footpath and the roundabout footway to
enhance the appearance to arriving traffic;
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- tidying and cut back of rampant brambles which detract considerably from the
appearance of the area and threaten its biodiversity;

- anew 'Welcome to Knowle' sign (similar to those recently deployed at entrances to
Barston).

The objectives of this work to improve the streetscene at this location will be:

- togive an improved impression to visitors arriving in Knowle, commensurate with
Visit Knowle’s goals to attract more visitors and return visits for the benefit of the
sustainability of the village centre;

- togenerate increased community pride amongst local residents;

- tofacilitate greater use of a footpath which is well used during the summer months
but generally impassable during winter because of poor drainage and a muddy
surface;

- By use of the footpath, bring pedestrians to a safer point to cross Wychwood Avenue
than the roadside footway tends to;

- To tidy the existing green space, enhance its biodiversity and provide natural
habitats for wildlife;

- to encourage greater appreciation of a small open space with great potential by
making it more attractive and to develop a volunteering element to its maintenance,
including more regular attention to the wider area of this important green space at
Knowle's gateway.

This project is intended to be an initial phase of a long term multi-phase initiative which
would, in time, turn its attention to the roundabout itself and to its south-western flank for
further landscaping initiatives.

The milestones set out in the project Timescales section of the application below assume a
decision and award of funds in April 2023 and would be adjusted accordingly for a different
decision date, notwithstanding that it should be noted that some of the work is dependent
on seasonal factors, especially that constrained to the Council’s planting season.

The application is supported by following Appendices.

1 Project Management Structure

2 Letter of Support — ClIr Holl-Allen

3 Letter of Support — ClIr Rebeiro

4 Letter of Support — Knowle Society

5 Letter of Support — Knowle and Dorridge Lions
6 Letter of Support — SMBC Highways

7 SMBC Estimate — Ground Preparation

8 SMBC Estimate — Tree Purchase/Planting/Nurturing
9 SMBC Estimate — Plant Hire

10 Quotation 1 — Welcome to Knowle Sign

11 Quotation 2 — Welcome to Knowle Sign

12 Site Layout
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Project Outcomes and Benefits:

Please explain how your project out comes will benefit communities and how this will be shown after the

project is completed.

Project output

Project benefits

Evidence

Outputs should be tangible
deliverables from your
project

. E.G. New Playground
Equipment

How will you know the
project has been a success?
E.G. Increased use of the
park

How can you provide
evidence to show this has
been a success?

E.G. Survey of numbers of
people using the park

Improved impression to
visitors

Increased footfall in village,
improved sustainability of
Knowle businesses

Results from regular surveys
of car park usage and
retailers by Visit Knowle
(albeit there will be multiple
contributory factors to these
results).

Generate increased
community pride

Public reaction to the project

Local people generally react
to local changes with
positive and negative
comments through
community social media
channels. Use of a surveys
would be proposed for
planning the next phase and
would be used to test
reaction to this phase

Greater use of the footpath

The footpath would be in
use year round, which is not
presently the case.

Regular inspection to
confirm that it is passible.

Enhance biodiversity and
provide wildlife habitat

Observations of variety of
flora and fauna

Records, inc photographic, of
observations.

A volunteering element to its
maintenance

We will have an agreement
via Love Solihull for
volunteers to help and a
small volunteer force to do
so.

Volunteering agreement
with Love Solihull and a
count of the volunteer rota.

Mitigating the impact of Development:

those.

Please explain how your project will support development in the Neighbourhood, this could
address a Social or a Physical need.

Development (and Knowle is expecting a 25% expansion in homes through the next Local
Plan period) risks eroding Pride of Place, making residents more disillusioned with where
they live. A stronger sense of identity, an improved public realm and a strong, sustainable
High Street can all mitigate that risk and this project is intended to contribute to each of
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Community Support

Please provide evidence of local support or backing for this project. Additional
documentation should be submitted to support this. Please evidence any support from Local
Ward Councillors.

Evidence can include letters, emails, petitions or fundraising efforts.

There is widespread support within the community for the two organisations working in
partnership to generate community pride by making Knowle a great place to live, ie Knowle
Society and Visit Knowle. Over 80 of Knowle’s businesses are paying members of Visit
Knowle and over 2600 individuals are subscribing members of Knowle Society,
demonstrating the weight of support for their work across the community. This project is
driven by Visit Knowle but, as the appended letter from Knowle Society shows, has its full
support.

Knowle and Dorridge Lions is another key village organisation with an active membership
who contribute many volunteering hours especially with running events and litter picking.
Their letter of support is appended. They have offered volunteer support to the project.

This project was outlined at a meeting of the B93 Together group, an informal meeting of
leading, community representing, organisations in the Knowle, Dorridge and Bentley Heath
area, which gathers to share, comment on and give support to each other’s activities, and
there was encouragement to proceed with it to improve the key gateway to the area.
Among those present, as well as Visit Knowle, Knowle Society and the Lions, were
representatives of Knowle Parish Church, Knowle and Dorridge Rotary, Knowle Royal British
Legion, Love Knowle Park and Arden Academy.

Confirmation of support from Knowle’s other two Councillors is also appended. Council
officers in Streetcare, Forestry and Highways are also shown by correspondences in the
Appendices to be supportive.
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Council Plan

Does the Project align with any of the priorities set out within the Solihull Council Plan which
can be found at https.//www.solihull.gov.uk/About-the-Council/The-Council-plan

This project aligns with three Council Plan priorities:

1. Enable Communities to Thrive — this project will be an example of working
‘differently with local people and communities’ and of a ‘locally responsive and
community led solution’. As stated above, a key purpose of the project, and the work
of Visit Knowle, is that local residents ‘take pride in the place they live in’.

2. Develop and Promote the Borough’s Economy, with a Focus on Revitalising our
Town and Local Centres — again as stated above, the project is intended to improve
the welcome to visitors as an element of Visit Knowle’s work to develop the strength
and attractiveness of Knowle as a destination, to attract more footfall and dwell, to
develop it as a centre to shop and do business and a ‘sustainable community’.

3. Enhance our Natural Environment — whilst a modest contribution, the opportunity
for more planting aligns with this priority, making more of an open space with a
pleasant place to walk and absorbing some additional carbon at adjacent to a
location busy with motor traffic.

Is your project supported by polices or Y (If Yes please provide N
priorities of a neighbourhood plan? details below)
YES

This project supports two stated priorities of the Knowle, Dorridge and Bentley Heath
Neighbourhood Plan in several respects:

1. Protect Green Space and the Environment — Section 5.5 of the Plan sets out the
strong desire to maintain the local character through the preservation of ‘green
spaces within and surrounding the village’ including steps to ‘improve footpath
networks’ and protect ‘the natural environment, particularly trees, landscape and
ecology’ which the project aims to do with the improvement of a footpath,
additional planting and an enhanced, volunteer supported, maintenance
programme for the wider green space.

2. Protect Employment and Shops — Section 5.7 of the Plan sets out a priority to
‘protect existing employment sites, promote appropriate opportunities for people
to work in the area, and maintain the mix, balance and vibrancy of local shopping
facilities and services’ which the project aims to so through improved appeal of
this gateway to the village, a contribution to Visit Knowle’s wider work in
promoting Knowle as a destination.

In doing so, it aligns with three of the Plan’s policies, as follows:
1. Policy VC4: Green Space — This Policy lists, as its Item No 3, the ‘Wychwood

Roundabout East Corner’, ie the subject of this proposal, as a designated Local
Green Space to be protected.
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2. Policy NE1: Trees, Hedgerows and Woodland — This Policy requires the protection
of ‘sites with mature or important trees or hedgerows, groups of trees or
woodland’ which would include the site subject to this proposal through its
inclusion in the list of Policy VC4.

3. Policy E1: Retention of Shops and Services — This Policy reflects ‘the findings of the
Residents Survey and the Business Survey’ which both showed support for
‘retaining and supporting local employment’ and sets out that ‘the local shops,
services and offices within the village centres are an important source of local
employment which the policy seeks to protect’. As explained above this project,
through improving the appeal of the Gateway to the village, is an element of Visit
Knowle’s work towards that goal.

How will this project be delivered and who will deliver it?

Who will be involved in running the project? Who will carry out the work? Do they have any
previous experience of this work? What kind of skills/resources will be needed? Are there any
risks?

Visit Knowle will run the project, with the support of a team of volunteers, a couple of
whom are in situ with more to be recruited, and with the support of the Public
Realm/Forestry teams, who have already been involved in specifying the requirements.

The Project Director,
has decades of project management experience from industrial life, where he has manged a
number of corporate, strategic projects with budgets up to in excess of a million pounds.

The Project Leader,_ is also widely experienced in project leading roles in
industry and is known to the Council for successful leadership in delivering the NCIL funded
Knowle Park Playground project.

Other Visit Knowle personnel who will be involved in supporting the work and raising
further funding are known to the Council’s Economic Growth team for many other
successful initiatives aimed at the sustainability of the village.

Work that is beyond the capabilities of untrained volunteers, eg ground preparation and
tree planting, will be undertaken by Council teams or using Specialist contractors. Work
undertaken by volunteers will overseen by Visit Knowle and covered by Visit Knowle Public
and Volunteer Liability Insurance and undertaken in compliance with Council Risk
Assessments and guidance.

The Council team will agree the plan for the work, taking account of the planting season and
other constraining factors.
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The Visit Knowle team has a proven record in delivering grant funded projects and
collectively has considerable project management and financial oversight skills. A previous
NCIL funded project (Knowle High Street Parklet) has been successfully delivered and is now
being maintained by a volunteer force.

For risks, see the relevant section below.

Ongoing Maintenance—- see guidance criteria
Will there be any on-going maintenance? How would this be funded?

The area is currently maintained by Solihull Council as landowner and this project will add
no additional or uncosted (early life nurture of trees is costed in) maintenance burden
during the lifetime of the path/trees. The proposed recruitment of volunteers to keep the
area tidy, undertake an annual top up of the bark path and regular cut backs of the
brambles will assist with maintenance and avoid new costs.

TIMESCALES

Please outline a proposed timeline for the project  (NB: assumes April approval)

Proposed Date Key Milestones

1 August 2023 Ground preparation and Path improvements complete
1 October 2023 New ‘Welcome to Knowle’ Sign in situ

1 February 2023 | New Trees in situ

End 2028 Trees considered established

COSTS

Please outline the predicted costs for the project and outline if any other funding has been raised for the proposal:

Please attach evidence of quotes that have been sought as confirmation of the cost breakdown. Without the submission of

quotes, your application will not be taken further.

Notes to Costing:

(a) Appendix 7 is a best estimate of cost of the Groundwork, Preparation and Disposal, as provided by
SMBC Streetcare

(b) Similarly, Appendix 9 shows a best estimate from SMBC Streetcare of the Plant Hire requirements and
cost

(c) Appendix 8 shows the cost of trees inclusive of early life nurture to ensure their survival as suggested by
SMBC Forestry. As this will be partially met from alternative sources, the costs have been split between
items (c) and (d). Although 12 new trees are aspired to, an initial 8 are included at this time

(d) See (c) above
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(e) It is clear from the two quotes obtained thus far for the sign, as included in Appendices 10 and 11, that
the specification has been insufficiently tight. One has suggested an overly crafted solution at approx.
£3500, the other a plain solution at approx. £1000. What is required is somewhere between the two. A
budget midway between the two quotes has therefore been set and specification/sourcing will continue.

Where costs have been proposed by SMBC a second quote has not been sought as it is assumed these
figures will be trusted. As stated in ‘Risks’ below any variations in price will be dealt with by seeking
donations to cover any shortfall or by tailoring the project to available funds.

Cost £ Funded from?

(a) Groundwork/Preparation/Disposal £4800 | NCIL

(b) Plant Hire £1100 | External Sponsorship
(c) 4 Medium Sized Trees and 4 Fruit Trees - Purchase £1440 | External Sponsorship
(d) Tree Planting and Early Nurture £2960 | NCIL

(e) ‘Welcome to Knowle’ Sign £2200 [ NCIL

Are there any risks associated with the project?
What is the risk if work does not take place? Is there any reason why the work would not be fully
completed if funding were to be granted?

As it is an enhancement project, there is no new risk associated with the project if it does not proceed..
Nevertheless, if the enhancement does not take place and a volunteer element to its maintenance not
recruited the appearance of the area will continue to underperform its potential and there will be a
significant opportunity loss to the detriment of the Knowle community’s endeavours towards
sustainability.

Although Visit Knowle has a good track record of raising sponsorship from third parties (for example, for
elements of the 2022 Jubilee celebrations in Knowle and the provision of a substantial load of compost
for the Parklet in the High Street) there is a risk to timescale as a result of failure to secure sponsorships
of non-NCIL funded elements of the project in good time. To obviate this risk NCIL funds would not be
spent and the project would not commence until the required sponsorships are in place.

As the work will be undertaken in conjunction with the relevant Council officers it is to be expected that
there are no risks of non-completion. The work will be undertaken by Specialist contractors and under
appropriate and approved contracts. Should there be inflationary price increases in the interim then Visit
Knowle will seek donations to make up the difference, or, failing that, tailor the purchasing to the
available funds.

There is a risk of failing to recruit a volunteer force but both formal surveying across Knowle by Visit
Knowle in 2021 and informal enquiries in the more immediate area to the site in 2022 showed sufficient
enthusiasm to get involved by local residents. (The earlier Visit Knowle project establishing a Parklet in
the village centre is now being regularly maintained by volunteer effort.)
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There are health and safety risks for volunteers working in minor planting and maintenance roles in
green spaces but policies and protocols overseen and approved by the Council would be put in place and
managed in the same way as earlier volunteer work on bulb planting in 2018/9 in the Wychwood area of
Warwick Road and present volunteer litter picking under Love Solihull are managed.

Certification:

| confirm the information supplied is accurate to the best of my knowledge. | understand and accept that
providing deliberate false information could result in Legal action being taken against me and
withdrawal of funds awarded

I confirm | have read and understood Solihull MBC Policy and Engagement Privacy Notice X

( https://www.solihull.gov.uk/About-the-Council/Solihull-Council-Statement/Economy-and-

infrastructure/Policy-engagement )

sicneD: I

ON BEHALF OF: Visit Knowle






